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St Paul’s Church, Marylebone -
Engagement in social housing and 
community regeneration in partnership 
with Church Street Ward
Neighbourhood Forum (CSWNF). 



Church Street Ward (parish of St Paul, St
Marylebone) is made up of two estates, Lisson
Green Estate, built in the 1960s & 1970s and 
Church Street Estate, built in the 1940s & 
1950s. The ward is made up of social housing 
mostly 6-storey concrete housing blocks 
(pictured). 

Church Street Ward is the most densely 
populated ward in the country, with 
approximately 16,000 people living within less 
than 1 square mile. It is also the most deprived 
ward in Westminster, facing multiple 
challenges around inadequate and 
overcrowded housing, high unemployment, 
food poverty and child poverty. 

It is a wonderfully diverse community bringing 
together people of multiple nationalities, 
languages and faith traditions. 



Church Street Market 
runs through the centre
of the parish (Ward) 
offering fresh fruit and 
vegetables, fishmongers, 
second hand clothing, 
household items and 
food trucks. It is open 
six-days a week and 
serves local residents 
with fresh food and 
items at low cost, much
needed in an area of
high deprivation.



The Church Street Ward 
Neighbourhood Forum was set up in 
2014, and is made up of local 
residents, market traders, shop 
owners, faith communities, those 
working in educational institutions, 
libraries, GPs etc. 

St Paul’s Church offers vital community
space for listening events and open 
meetings to shape the priorities and 
focus of the CSW Neighbourhood
Forum. 

This meeting was held to listen to local 
residents in response to initial plans by 
Westminster City Council for 
regeneration in our community. We 
wanted to shape the future of our 
community rather than being ‘done to’ 
through an external regeneration plan. 



Church Street Ward 
Neighbourhood Forum took 
over an empty shop on the 
market as a listening space. 
‘Urban Room – Your Room’ was
set up to listen to the wishes 
and desires of our community 
for our community. 

We used different methods for
listening and gathering stories
including a graffiti wall, 
listening booth, interactive 
maps and the space was used 
for gathering diverse groups 
within in our community. 



At one event in the Urban Room architects were invited to listen as local 
residents and market traders share their desires for the community as 
we engaged with Westminster City Council’s ‘Masterplan’ for 
regeneration in Church Street Ward. 

The Leader of Westminster City Council was invited to the Urban Room 
to listen to the voices of the local community, including young people, 
parents, market traders, faith groups & many residents, and to engage 
with key concerns on issues such as social and affordable housing, green 
spaces, provision for young people, the gentrification of the marketplace 
and local library facilities. 

The CSWNF has a lively relationship with Westminster City Council. 
Members of the Forum are now invited to bi-monthly meetings with 
Council Leaders to bring key issues to the table. We believe in the 
Community Organising principle of ‘no permanent enemies, no 
permanent friends’ – at times we have needed to be a critical voice in 
campaigning against plans - for example, when we campaigned for 50% 
social and affordable housing instead of the proposed 30%; and a 
current campaign around building height; at other times we have 
worked together to shape plans for our area - for example, in shaping 
the play spaces and ‘Green Spine’ designed by local residents now being 
built in the area and in the provision of a local library & public toilets. 



Notes from one of the early ‘listening spaces’ hosted 
at St Paul’s Church as we responded to the first draft 
publication of Westminster City Council’s 
‘Masterplan’ for regeneration in Church Street Ward. 

We talked through the plan, chapter-by-chapter, 
listening to the views of our community on each 
aspect of the proposals so that we could identify the 
key issues we wanted to address and find ‘winnable’ 
targets for our community. This included smaller 
concerns, like a campaign for public toilets along the 
marketplace (which were then revised by the council 
on the back of our campaign), and much larger 
campaigns like pushing for the London Mayor’s 
recommendation of 50% affordable homes rather 
than the planned 30% in the first draft of the plan, or 
the campaign to keep our library within the heart of 
the community along the marketplace, rather than 
moving it to the edge of the ward. 



The Church Street Ward Neighbourhood
Forum ‘Wish Tree’ from our launch listening 
event in 2014. 







Much of our focus since December 2017 has 
been to listen to the desires and wishes of our 
community in response to the Church Street 
Masterplan (Westminster City Council’s 
Regeneration Plan) and to take concerns piece-
by-piece to the table and to shape this process 
so that it is steered much more by the local 
community than by the external desires of 
property developers or council plans. 

Church Street Ward Neighbourhood Forum is
preparing a ‘Neighbourhood Plan’ in 
consultation with our community to be voted
on by our community. Once ratified, the 
Neighbourhood Plan can serve as a lever in 
decisions with the Council and developers 
about our community and keep the voice of 
our community at the heart of any decisions 
about our community.



Proposed plans for Church
Street Ward in Westminster 
City Council’s Masterplan for 
Church Street. 

The CSWNF have looked at 
each of these areas in our 
listening exercises and public 
meetings – including 
concerns around housing, 
market facilities cultural 
needs, environmental 
spaces, commerce & 
workplaces, community 
hubs and wellbeing needs 
for our community. 



The Church Street Ward 
Neighbourhood Plan will be 
published this year to be 
voted on by the local 
community before being 
presented to Westminster 
City Council for ratification. 

Once this is ratified it can 
be used as a lever in 
decisions about the area, 
concerning issues such as 
height of buildings, 
proportion of affordable 
and social housing, 
educational provision, 
green & play spaces, 
wellbeing provision, market 
& commercial needs. 



WIN #1 in response to CSWNF 
engagement with Westminster City 
Council was our campaign for better 
play and green spaces in our 
community. 

We engaged with proposed plans 
every time they were produced, 
bringing local voices to the table and 
raising key concerns from children and 
young people about the need for safer 
play spaces in our community. 

The result is a ‘green spine’ (now, 
finally, being built) which will run from 
the southern edge of the ward on 
Edgware Road to the northern edge 
along Regents Canal, making a safe 
play & green space that connects our 
whole community, serving the needs 
of our community. 



WIN #2 Following proposed plans for a 
high-rise block on one of the
development sites, CSWNF
campaigned against the height of this 
building (2) along Church Street 
Market and against plans to move the 
local library from Church Street to the 
edge of the ward. 

Following our campaign the tallest 
block has now been removed from the 
plans and the library will now be 
situated along Church Street providing 
space for a children’s library, computer 
facilities, and public library and 
meeting spaces. 



Our current campaign focuses on the height of 
buildings along the Church Street Market. The 
council recently changed the original proposal 
to include 10-storey housing blocks, mainly 
along the south side of the Church Street 
market. 

Given the current height of housing (max 6-
storey blocks) the current plans will result in 
the market being overshadowed, the density 
of the area increasing dramatically putting 
pressure on already overburdened community 
resources, and cut much of the sunlight to 
proposed housing. 

Our recent campaign, including a listening 
exercise, petition and letter to the Council 
Leaders, reached the front page of the West 
End Extra & Evening Standard. We hope to be 
successful in reducing the height of buildings 
along Church Street.


